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Business analysis identifies, with respect to the mission and vision,

both the business and solution requirements. Business requirements tell
what the business wants. Solution requirements tell how the business
requirements can be met. Business analysis is technology-independent.

Bl (Business Intelligence)

Collection, integration, analysis and presentation of business information
by using related technologies and applications, in order to support
business analysis and decision making. Accordingly BA must happen before
and parallel to Bl. Business information refers to all information about the
business activities of an organization (in our case a health facility).
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KPIs — AND CHALLENGE OF OPERATIONALIZATION

MISSION To be a prominent or even the best provider of positive and

patient-centric quality healthcare experience in the country.
To excel particularly in following specialities: pulmonology,

VISION, GOAL internal medicine and dermatology.
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DICATOR- GOING UP- AND DOWNSTREAM

Number of visits
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Number of visits

MISSION
VISION @®"“ Decision?
GOAL V

Corrective measures?

It is worth to look more closely at the business
processes of highly visited departments and

to develop them patient-centric, because that

would make a positive impact at once to a high
number of patients

Goal of the facility: “to excel particularly in
pulmonology, internal medicine and dermatology”.

Pulmonology is among the least visited departments,
and dermatology in the mid-low value departments.
Should the facility try to increase the number of visits?
How to attract more patients? Or should it change the
focus departments?
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